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UNITE POC Training 2023 

The Unite Program…. 
 

Empowers unit commanders to create new opportunities for 
recreational and cohesive activities to strengthen the bond 
between members within the unit.  
 

Commanders are authorized to assign a Point of Contact. 
 

Who is included:  

All assigned Air Force and Space Force Active Duty, Reserve, 
Guard, and civilian (appropriated and non-appropriated) 
members are authorized Unite funds for CY23.  
 

• Spouses & Dependents are now authorized to participant, 
with CC approval—however no extra funds are given for 
spouses and dependents-not in the manning numbers. 

 

 

  Thank you for being a POC! 
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UNITE POC Training 2023 

Unite POC Responsibilities 
 

Fill out and have CC sign POC Letter—send to C3 

* POC Letter is authorization for C3 to work with POC on planning...no POC Letter = no proposals excepted 

Plan an executable event that contributes to unit cohesion 

Plan for the maximum participation possible 

• Consider an on base/FSS facility first 

• Call vendor for pricing/request a quote 

• Use the Unite Event Planning Timeline (next Page) 

• Give yourself plenty of time 

• Give your C3 time to work with you, help you and try to adhere to the 30 plus 
days out minimum rule 

Fill out Event Proposal Form—C3 can proof prior to CC sign 

Organize your shopping dates/times with vendors & C3 

• All payments are done by the C3, vendor must take the Gov CC (tax free) 

Have fun with your group at the event — Capture at least 3 Pictures 

Provide pictures and After Action Report to C3 with 3 Business days after event 

Forms are available via your C3 or on the Kirtland Force Support website 

 

https://kirtlandforcesupport.com/unite-program/ 
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C3 Responsibilities 

Here to Help You…. 
 

 

Primary function is to serve as UNITE POCs point of contact for 
planning, development and coordination of the Unite Program/Events 

 

Provide POCs with training and act as the liaison for Unite POC to 
oversee program execution and adherence to budget 

 

Distribution of funds to eligible squadrons/groups/units 

 

Provide POCs with brainstorming and one-on-one sessions for the 
planning process 

 

Coordinate all submissions from beginning to end with AFSVC 

 

Execute all purchases in support of Unite events 

 

 

 

Joni.van_meir@us.af.mil, 505-846-2439 
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Funding & Allocations 

 
Unite has 2 forms of funding allowed. 
 

 

APF: This is the funds that are used for the actual event.  Funds are 
$13.50 per person assigned per the manning doc.   

Your C3 has the exact # of persons assigned and will give you those #s. 

# of People assigned x $13.50 per person = $ total allowed 

 

NAF: These funds are available only with a APF event side—there are 
no funds available for a food only event.  Must be in conjunction with 
an approved APF event/program. 

 

Your C3 has the exact # of persons assigned and will give you those #s. 

# of People assigned x $5.00 per person = $ total allowed 

 

 

 

Joni.van_meir@us.af.mil, 505-846-2439 
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RTE Programs verses UDP 

Ready to Execute Programs 
Unit Developed Programs 
 

Ready to execute programs are available through our on base FSS 
facilities.  They have put together both RTE events and food options 
(when available). 

 

Unit Developed Programs are programs you develop on your own and 
usually off base.  There are many options in the ABQ area. 

 

Please look at the UNITE Booklet — this has many options for RTE and 
some great ideas for Unite Developed programs. 

NOTE:  Time crunch, use the RTE examples, these tend to go a bit 
quicker.   

Also work with your C3—they can help with bookings, ideas and even 
some off base venues such as Top Golf, ABQ. 

 

 

 

Joni.van_meir@us.af.mil, 505-846-2439 
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New for 2023 

New to the Unite Program for 2023 

• Family Friendly events are allowed 

• Kids activities can be included in the program/event 

• Artists, balloon, face painting—are also ok 

• Petting zoos now allowed 

• DJs are allowed as part of the event 

• Water parks, theme parks, firs, and themed events such as 

renaissance, Mardi Gras or pride are allowed 

• Movies — allowed, FSS Movie Theater plus others 

• Some Holiday activities: ugly sweater competitions, 

gingerbread house competitions, holiday card 

competitions all are allowed 

• Food Competitions allowed: such as chili cook off, BBQ 

competition, backing coopetition, Wing Challenge and Pie 

eating competitions  

 

 

Joni.van_meir@us.af.mil, 505-846-2439 



* 

The No Page 

Unite funds Cannot be used: 

• Holiday Parties 

• Events with no unit– cohesion 

• Alcohol or Gambling events (no Bingo) 

• Change of commands 

• Squadron Training/Meetings 

• Promotions/Retirements 

• Rentals of porta johns, trash/cleaning services, lodging, 

transportation 

• Equipment purchases 

• Prizes, give aways, awards, promotional items 

• Damages or Late fees, taxes or tips 

• PPE items such as gloves, sanitizer, cleaning supplies 

• Non-inclusive events 

• Mandated group or wing-wide events 

 

 

Joni.van_meir@us.af.mil, 505-846-2439 
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Don’t worry…  
templates are available  

Process 

POC Letter—CC signed to C3 

Event Organization—reservations made 

Event Proposal completed—C3 approved-CC signed 

AFSVS approvals—your C3 will do these parts 

HAVE FUN 

Take a minimum of 3 pictures to be sent to C3—pictures will be used 
for booklets, on FB, sent to AFSVS, etc. 

Fill out the After Action Report  (AAR) 

Send AAR and Pictures to C3 

 

Remember: Work with your C3 — Here to help you and make the 
process as easy as possible 

Remember: Keep your information for your awards packages, etc. as 
being a POC is so important to your SQ...Thank you for stepping up  and 
providing your group/squadron/unit with a great way to have Fun with 
a awesome purpose 

 

Joni.van_meir@us.af.mil, 505-846-2439 
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Last but not least...AAR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Send with pictures to: Joni.van_meir@us.af.mil 
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UNITE:  Joni.van_meir@us.af.mil, 505-846-2439 
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UNITE:  Joni.van_meir@us.af.mil, 505-846-2439 
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 Thank you! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNITE C3:  Joni.van_meir@us.af.mil, 505-846-2439 

https://kirtlandforcesupport.com/unite-program/ 


