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NAF EMPLOYEE PERFORMANCE EVALUATION
POSITION TITLE AND GRADE/PAY BAND
RATING PERIOD
ACTIVITY AND OFFICE SYMBOL
FROM:
TO:
RATING CODE:  1 =UNSATISFACTORY  2=MINIMALLY SATISFACTORY  3=SATISFACTORY  4=VERY GOOD  5=OUTSTANDING
1.  WORK EFFORT:  Exerts effort, shows initiative, spends time effectively.
2.  WORKING RELATIONSHIPS:  Sensitive to fellow workers and supervisors, maintains effective working relationships.
3.  WORK PRODUCTIVITY:  Produces work of the quality and quantity expected.
4.  RELIABILITY:  Reports to work on time.  Completes work projects, duties, and tasks in the time allowed.
5.  SKILL IN WORK:  Perform tasks well whether they require physical, technical, supervisory or managerial skills.
TOTAL
B.  SUPERVISORY ELEMENTS:  (Evaluate supervisors on both elements.)
1.
LEADERSHIP QUALITIES:  Cooperates with others and gains the necessary cooperation of subordinates as reflected by the
subordinates' willingness to accept or follow the supervisor's advice or suggestion.
2.
SUPERVISORY ABILITY:  Performs supervisory tasks in an acceptable manner such as directing and training others, overseeing
and documenting work activities, selecting and evaluating personnel, or implementing management directives.
TOTAL
C.  TOTAL OF ELEMENTS A AND B:
1.
UNSATISFACTORY
VERY GOOD
4.
3.
SATISFACTORY
2.
MINIMALLY SATISFACTORY
5.
OUTSTANDING
SIGNATURE
PRINT OR TYPE NAME AND GRADE OF RATER
DUTY PHONE
DATE
DATE
PRINT OR TYPE NAME AND GRADE OF REVIEWING
OFFICIAL
DUTY PHONE
SIGNATURE
EMPLOYEE SIGNATURE
DATE
Signature of employee does not constitute agreement with supervisor's rating. If employee refuses to sign the evaluation, the
supervisor will so state in the employee signature block
NOTE:
(Use electronic blank page or bond paper for continuation)
REMARKS:
REPLACES AF FORM 3528, MAY 92, WHICH IS OBSOLETE.
AF FORM 3527
19960501
D.  EMPLOYEE'S ANNUAL PERFORMANCE RATING:  (Check one box below)
Click to sign
PRINT OR TYPE NAME OF EMPLOYEE BEING RATED  (Last, First, Middle initial)
Click to sign
A.  WORK BEHAVIOR ELEMENTS:  (Evaluate all employees.)
Click to sign
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